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INVESTING IN LEADERSHIP



Jesus said, "where your treasure is, there your heart will be also."  

Investing your treasure in DHF is an investment in quality leadership for your church. We all want to belong to a congregation with strong, spiritually deep pastoral and lay leadership. A church with both of these will prosper.

Your investment in DHF helps develop quality leadership for your congregation and many others. 

Over the past couple of years many of our key ministries have shifted as we've moved away from expensive print media toward electronic communication methods. The key prototype for electronic ministries has been "DHF Elder Update." For several years we have sent out this monthly CD or online audio message especially for congregational elders. We don't have hard statistics on this, but I find many elder groups are using them to strengthen and focus their work of spiritual leadership.

Now that we've developed and tested the Elder Update prototype, and have our video studio functioning, we are launching two additional electronic resources. One will be aimed at pastors, the second will be for pastor's wives. These should be in full production by the end of August. 

Next we plan to create a video series aimed at helping lay leaders understand the principles of church growth and health. This will be the first of a number of resources to help churches find spiritual renewal and make practical changes that will enhance their ministries.

Of course, DHF's ministry to leaders is not all about videos. For years one of my constant ministries has been giving pastoral care to pastors. I probably invest more time into the care of pastors than anything else I do. Sometimes I deal with pastors going through personal crisis, sometimes they are struggling to maintain their sanity in the midst of congregational conflict. Some call needing advice on how to handle awkward situations, other times I invest time just listening to pastors who need someone to hear their hurts and offer support, advice and prayer. Sometimes we deal with whether they should stay in a particular pastorate or move to another. Sometimes it is a question of what other churches are doing about a particular ministry area. The variety and complexity of pastors' ministry needs is amazing.

Each time I spend time on the phone or face-to-face with a pastor who needs some kind of ministry, prayer or insight, your giving to DHF is building stronger and healthier churches through stronger and healthier pastors. 

Most of you will never know to what extent your particular pastor has tapped the resources of DHF. All I can say here is that you've made a huge difference in many pastors' lives through DHF, and through those pastors you've empowered better ministry for the Kingdom.

[image: ]DHF is strengthening the core leaders of churches, pastors and elders. Your giving to DHF is allowing us to maintain and grow our ministries to these key Kingdom leaders. Please help us continue to expand our ministries to those special people who keep your church strong.

-Doug

VIDEO STUDIO REACHES MILESTONE

On July 13, we were able to create our first video recording in the DHF video studio. There is still some work to be done to work out the glitches, but we rejoice that after years of slowly putting the system together, it is functioning. We plan to be fully operational by the end of August. Thanks to all who have helped make this possible. 

PRAYER CONCERN

Bill Durkes, DHF Board member, was seriously injured in a motorcycle accident in Kansas City. As we print this, he is in the KU Medical Center hospital awaiting orthopedic surgery on his knee. His shoulder is also injured, ribs are broken and a lung is punctured. Pray for his full and rapid recovery. Bill and his wife, Lora, minister at Hope City, a ministry in the urban core of Kansas City.
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